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#

The Situation of Planning for Human Resources Development in the Child
Friendly School Program According to The National Standards

An Evaluative and Analytical Study

Introduction:

The initiative of the child-friendly school (CFS) is considered one of the most
important global initiatives facing major challenges of providing education
opportunities for the education of all children to improve access to qualitative
education.

The child-friendly school (CFS) initiative meets with the objectives of the
Ministry of Education in the Syrian Arab Republic to improve the quality of
education, as the (CFS) program is deemed as one of the important developmental
programs implemented by the Ministry of Education through cooperation with
UNICEF.This program meets with several developmental projects; most important of
which is the national curriculum development project, and the integration of
technology in education project, and other developmental projects.

Through this research the researcher sheds light on the situation of planning
for human resources development, and its reflection on the performance of
employees, and the educational outcomes in (CFS), and he stands on the nature of
the relationship between them and ways of developing them.

The research problem:

The research question therefore is: What is the Situation of Planning for
Human Resources Development in the Syrian (CFS), and what are the ways to
develop it in accordance with the national standards?
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Research Goals:

The research aims at knowing the situation of the planning process of human

resources development in (CFS), and the ways of developing them in accordance

with the (CFS) national standards as follows:

1.

10.

11.

To know the level of (premises-based planning process of the human
resources development (education personnel) in (CFS). (The methods adopted
in planning, and defining the priorities of setting the plan and the formulation
of the matrix that includes the following: goals, means, mode, and funding
necessary to implementing the plan).

. To know the level of participation of human resources (education personnel)

in the planning process for the development of human resources in (CFS) from
her point of view.

. To know the level of human resources development (education personnel) in

(CFS) according to the national standards.
To know the level of benefits achieved by (CFS) through the implementation
of the activities included in the central plans shared between the Ministry of
Education and the UNICEF for the years (2008 to 2012) from the viewpoint of
its human resources (education personnel).

. To monitor the obstacles facing the planning process of human resources

development (education personnel) in (CFS) at the central and local levels.
To know the problems that hinder the work of the (CFS).
To know the strengths and weaknesses of the (CFS) program.

. Standing on the educational needs of human resources (education personnel)

in (CFS).

. To know the reality of (CFS) plans at the central level on the basis of the ten

national standards and training needs for its human resources (education
personnel).

To know the reality of (CFS) plans at the school level based on the ten
national standards and training needs for its human resources (education
personnel).

Proposing a plan for the planning of human resources development
(education personnel) in (CFS).
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12. To know the differences between the average answers of the human
resources in (CFS) about the items of the research questionnaire addressed to
them following the variables: (Qualification - Years of Experience - financing)

13. To know the differences between the averages of answers based on (CFS)
program search for items questionnaire addressed to them depending on the
variables (Qualification - years of experience).

Methodology:

The current research adopts the descriptive analytic method, because this method
helps to identify the situation of Planning for Human Resources Development in The
Child Friendly School Program According to The National Standards.

Instrumentation:

To achieve the objectives of the research, and to answer its questions the
researcher used and developed the following instruments:

1 - Questionnaire (1) addressed to those in charge of the childhood friendly school
program based on the school's (research sample).

2 - Questionnaire (2) addressed to the human resources in schools childhood friend
(research sample).).
3 - Interview card (1) with a program based on the school's childhood friend
(sample).

4 - Card interview (2) with those in charge of the childhood friendly school program
(sample).

Research Sample:

The research sample included (33) of those in charge of the (CFS) program, by
(56.8%) withdrew in the relatively random method. ratios ranged between (60% to
80%), and the research sample included (541) of Human Resources by (14.5%) rate
who withdrew in the random method within the six provinces relatively. Ratios
ranged between (20% of 25%). The first interview card was applied on (15) of those
in charge of the (CFS) program by (25.86%), and the second interview card was
applied to the (52) of human resources (school principals and their assistants,
counsellors) in child- friendly schools.
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Research Results:

The researcher demonstrates the results gained through answering the research
guestions:

I: Results from the first question:

What is the level of the planning process of human resources development
(education personnel) in the program of the child-friendly school. (Steps of putting
the plan - the formulation of the matrix that includes: goals, means, methods, and
time, funding, and surveillance, and evaluation necessary to implement the plan).
Average overall level of the planning process of human resources development
(education personnel) on the overall level (2.30), which comes within the
intermediate level.

The average level of the overall of development of human resources development
plan (education personnel) on the overall level (1.66), which comes in the low level.
Il-: 2nd question results:

What is the level of participation of human resources (education personnel) in the
planning process for the development of human resources in schools and child
friendly from her point of view?

The average of the overall level of participation of human resources (education
personnel) in the planning process for the development of human resources in and
child- friendly schools from her point of view on the overall level (1.17), which
comes in the low level.

And average total level of participation of human resources (education cadre) in the
development plan of the development of human resources in schools and childhood
friend from her point of view on the overall level (1.10), which is part of the low
level.

lll-: 3rd questions results:

What is the level of human resources development (education personnel) in child-
friendly schools according to their national standards?

The average of the overall level of human resource development (education
personnel) in child-friendly schools according to national standards from the
standpoint of those in charge of the childhood friendly schools program at the
aggregate level (2.52), which is part of the high level.
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And the average of the total level of human resource development (education
personnel) in childhood friendly schools according to their national standards from
the standpoint of human resources (educational personnel) at the aggregate level
(2.35), which is part of the high level.

IV -: 4™ questions results:

What is the level of benefit made by the childhood friendly schools through the
implementation of activities included in the central plans of the childhood friendly
Schools shared between the Ministry of Education and UNICEF for the years (2008
to 2012) from the viewpoint of its human resources (education personnel)?

The average of the total benefit level achieved by childhood friendly schools
through the implementation of the activities included in the central plans of
childhood friendly schools shared between the Ministry of Education and UNICEF for
the years (2008 to 2012) from the viewpoint of its human resources (educational
personnel) at the aggregate level (2.15), which is comes within the intermediate
level.

V- :5" question results:

What are the obstacles facing the planning process of human resources
development (education personnel) for childhood friendly schools?

The average overall level of the obstacles facing the planning process of human
resources development (education personnel) for childhood friendly schools from
the viewpoint of those in charge of the childhood friendly schools program at the
aggregate level of (2.25), which comes within the intermediate level.
The average of the overall level of the obstacles facing the planning process of
human resources development (education personnel) for childhood friendly schools
from the viewpoint of its human resources (education personnel) at the aggregate
level of (2.53), which is part of the high level.

VI-: 6™ question results:

What are the problems that hinder the work of the childhood friendly schools?
1. The problems that hinder the work of the childhood friendly schools from the
viewpoint of those in charge of the childhood friendly school program are as
follows: the highest percentage of the big problems was the item of lack of
programs for children with disabilities as it was (73.3%), and came in second place
problems related to the flexibility and the laws governing the work in schools which
rated (66.7%). The intermediate problems came first the weakness of qualification
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of human resources, which was (100), and problems with the local community
(100%), and lack of funding and the lack of halls equipped by (66.7%).

2. Problems that hinder the work of the childhood friendly schools from the
standpoint of human resources (education personnel) in the school's childhood
friend: the highest percentage of big problems related to the item of lack of funding
reaching (50%), and came in second place other problems related to the density of
classroom as it was (44.2 %). As regards intermediate problems came in the first
place administrative and regulatory problems, problems related to the flexibility and
the laws governing the work of the schools as the percentage of each of them rated
at(57.7%), and problems related to students as hitting (50%), and lack of funding by
(48.2%).

VIl-: 7" question results:

What are the points of strength and weakness in the program childhood friendly
schools?

1. The points of strength and weakness of the childhood friendly school program
from the viewpoint of those in charge of these schools are as follows:

The highest percentages of the strength points of the childhood friendly school
program were as follows:

The program focuses on improving the quality of education in schools, and the
philosophy of learning that focuses on the participation of the learner in all the work
of the school by (100%), then comes the preparation of the ten national standards
of childhood friendly schools by (73.33%), and then setting up the evidences and
cooperation between the Ministry of Education and UNICEF by (80%), then the
inclusion of the program in the Eleventh Five Year Plan by the Ministry of Education
(66.66%).

The highest percentages of weakness points in the program childhood friendly
schools were as follows: the weakness of monitoring and evaluation by (86.66%),
then comes the routine and administrative procedures, and repeated transfers of
the human resources in childhood friendly schools, and the weakness of
cooperation with the local community (80%), and insufficient financial resources by
(66.66%).

2. Points of Strength and weakness in the childhood friendly schools from the
standpoint of human resources:

The highest percentages of the points of strength of the childhood friendly schools
were as follows: accommodate students without discrimination by (66.66%), then
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the application of the new curriculum in ways of active learning by (42.30%), and
qgualified and trained human resources by (40.40%), then cooperation between
education personnel in school (34.61%).

The highest percentages of weakness points in childhood friendly schools came as
follows: lack of financial resources by (67.30%), then the classroom density rate
(40.38%), then the lack of availability of modern educational technologies by
(34.61%).

VIII- Results of the 8" question:

What are the training needs of human resources in childhood friendly schools?
The highest percentages of the training needs for administrators were as follows:
First, the highest percentages of dramatical needs include: training on skills of
educational decision-making by (84.2%), and skills to develop the school plan by
(77.2%), and training on organizing and following up rate (70.2%).

The highest percentages of dramatical needs include: training on skills of putting
school plans by (96.2%), and training on skills of educational assessment which rates
(93%), and training on the use of educational technology by (91.7%).

VIlII- Results of the 9" question:

What is the reality of childhood friendly schools plans at the central level on the

basis of the ten national standards and the training needs for human resources?.
The highest percentage of goals in the central plans was (41.66%), which covers the
first criterion relating to school administration, then (33.33%) of the central
objectives covering the fourth criterion relating to the provision of comprehensive
health care for children, then (19.44%) of the targets covering the sixth criterion
relating to the school communication with the local community, and the lowest
percentage of goals (5.55%), which covers the criteria (3-5 - 7 - 8) for the provision
of an environment to integrate children with special needs, and promoting the
principle of non-discrimination between children, and self-rehabilitation for
teachers, and to provide a healthy, safe environment , serving the goal of learning.
The highest percentage of goals in the central plans was (16.6%), which covers the
training need to for active learning which rates (62%), then comes the proportion
(13.8%) of the goals which covers the two training needs: training managerial skills
to put the plan the schools with a percentage of(77.2%) , and teacher training on the
skills of putting school plans with a percentage of (96.2%).And it is noted that many
of the needs are not covered by the targets such as: teacher training on the skills of
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educational assessment of rating (93%), and the training of administrators on
decision-making skills of proportion (84.2% ).
X- Results of the 10™ question:

What is the reality of childhood-friendly school plans at the school level based on
the ten national standards and training needs for human resources?
The objectives of the annual school plans covers most of the standards with the
exception of the third criterion on providing an environment to integrate children
with special needs, and the relative weights are close to the objectives with respect
to the coverage of the ten national standards of the child-friendly schools., but the
proportion of plans that cover standards (3-1-9-10) under (50%).
The objectives of the school plans came as the highest percentage (6.25%), which
covers all of the following needs: training administrators to develop the skills of
setting the school plan; a need which rated at (77.2%), which is a great need, and
the proportion of these goals for local plans (7.69%).

The other need is the need for teacher training on methods of active learning with a
percentage of (62%), and the proportion of the goals of the local plans (88.46%), and
most of the of the remaining training needs with a number of (14) needs were not
dealt with the objectives of the training school plans

Research hypotheses:

The first hypothesis:

No statistically significant differences are found at the level of significance (0.05)
between the average answers of the human resources (education personnel) in
(CFS) schools on the research questionnaire depending on the variable level of
education.

Research has shown differences between the average answers of the human
resources in (CFS) schools on the research questionnaire depending on the variable
level of education. for the benefit of the owners of top-level education.

The second hypothesis:

No statistically significant differences at the level of significance of (0.05) between
the average answers of the human resources in (CFS) schools on the research
guestionnaire depending on years of experience.

Research has shown differences between the average answers of the human
resources in (CFS) schools on the research questionnaire depending on the variable
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level of education, for the benefit of the owners of the most years of experience.
The third assumption:

No statistically significant differences at the level of significance (0.05) between the
average answers of the human resources in (CFS) schools on the research
guestionnaire depending on the variable of funding.

Research has shown differences between the average answers of the human
resources in (CFS) schools on the research questionnaire depending on the variable
of funding problem for the benefit of those who indicated that the problem of
financing is medium.

Fourth hypothesis:

No statistically significant differences at the level of significance (0.05) between the
average answers of those in charge of the (CFS) school program on the research
guestionnaire depending on variable of the level of education.

Research has shown the lack of differences between the averages of answers of
those in charge of the (CFS) on the research questionnaire depending on the
variable the level of education.

Fifth hypothesis:

No statistically significant differences at the level of significance (0.05) between the
averages of answers of those in charge of (CFS) school program on the research
guestionnaire depending on the variable of the years of experience.

Research has shown the lack of differences between the averages of answers of
those in charge of (CFS) school program on the research questionnaire depending
on the variable of the years of experience.
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